
   

 

  

 

 
DATE 
NAME 
ADDRESS 

Dear LA River Master Plan Team,  

On behalf of the ## environmental, environmental justice, and community-based (list more categories as 
we get sign-ons) groups listed below, we are writing to express our concerns with the LA River Master 
Plan (LARMP) as currently drafted. Our concerns fall into three main categories. 

First, we believe the LARMP as drafted is not a proper master plan. It lacks a meaningful vision, adequate 
prioritization, and metrics necessary to establish a clear future for the River and its adjacent communities.  

Second, by favoring a ‘menu approach’ of possible actions along the River, the Plan could achieve the 
worst of all possibilities– continued ecological degradation, failure to promote climate resiliency, and 
failure to sufficiently protect local communities.  



Third, despite continued claims that the LARMP reflects community desires provided during extensive 
community outreach, the County left key constituencies out of the dialogue, and this Plan does not reflect 
the priorities articulated where the County did outreach.  

We request that Los Angeles County demonstrate much-needed leadership by making substantial 
changes to the Plan before its final adoption or instead committing to an implementation plan that 
meaningfully addresses the significant shortcomings of the current LARMP. Specifically, we ask for 
the following three changes to the LARMP or for their incorporation into a robust implementation plan: 

1. Chart a Clear, Compelling Future for the LA River 
The Plan lacks any profound vision for the River. The Plan should spark the imagination and set a bold 
course for our living waterway that prioritizes restoration, addressing past harms, and opportunities for 
future generations. The Plan’s vision statement, goals, and Kit of Parts do not accomplish these things  
and are at times contradictory. The Plan’s lack of clarity, specificity, prioritization, or inclusion of any 
metrics prohibits the community and decision-makers from assessing the document and will ultimately 
allow any future project to be rationalized as consistent with the LARMP.    

2. Protect Communities, Ecology, and our Future 
Prioritizing Climate Resiliency 
The biggest threat to all our communities is climate change. We already see the impacts of increased heat, 
fires, and flooding throughout California. Resiliency is discussed in the Plan, it is part of Goal 1, but it is 
not a driving factor for how projects throughout the watershed can mitigate the risks. The County should 
have developed the Plan with diverse approaches to resiliency, such as various forms of nature-based 
solutions combined with engineered solutions where required.   

Taking a Watershed Approach to Planning 
While the Plan states that it utilizes a watershed approach in its research and analysis, the focus on the 
main stem of the LA River precludes the inclusion of systematic, nature-based solutions that would allow 
for a more naturalized, resilient, and multi-beneficial River. If we do not look at the entire watershed, 
tributaries included, we cannot make informed decisions about how best to protect residents from 
flooding and where a more naturalized River may be possible.  Only by examining the entire watershed 
will we be able to understand where we can make targeted and strategic improvements that will support 
all communities.   

Protecting Local Communities 
River-adjacent communities have long demanded community-driven restoration and park access to the 
LA River. But as we have seen in some areas of the upper watershed, just the mention of large-scale River 
investments has sparked gentrification and displacement that has made historically low-income 
neighborhoods inaccessible. The same is now occurring in the lower portion of the LA River. As is, the 
plan does not adequately address past harms which leave these communities vulnerable to ongoing land 
speculation and gentrification due to the LA River revitalization, and it fails to adequately protect these 
communities from future displacement. The County and river-adjacent cities must invest heavily in anti-
displacement programs, no longer criminalize the actions of community members seeking community 
stability, and adopt enforceable policies now, so that they may be implemented before any real project 
planning is underway.  

Treating the River Like a River 
Fundamentally, this Plan continues to treat the LA River as a flood channel, rather than treating it as a 
living river. Not only does the Plan not prioritize the health or ecology of the River, but it also 
affirmatively dismisses any prospects of a healthy river in its prebuttal (pg.22-27). This Plan doesn’t 
celebrate how Angelenos already engage with the River and lacks solutions to make direct river access 
easier. 

Greening Adjacent Communities 



We must repair the land we have harmed in the past century of industrialization. The Plan has identified 
contaminated areas along the River but has not prioritized them as opportunity sites. Not including 
contaminated sites as opportunity areas within this Plan is more than a missed opportunity. It 
demonstrates a clear disregard for the environmental contamination present throughout many 
communities along the River and the long-term impacts that contamination presents.   

Tackling Governance 
The LA Watershed abides by geography, not governance. Recognizing that the River is part of a larger 
system, the Plan should consider more creative governance models to establish cohesive management 
over the watershed, as was done in the OurCounty Plan. 

3. Ensure Meaningful Community Participation 
While applauding the County for bringing together a diverse group of experts as part of the LARMP 
Steering committee, the most glaring in absence was the lack of a representative from the Tongva. 
Diversity of Indigenous voices has not been included throughout the process but rather in concentrated 
and separated outreach efforts that have left few visible fingerprints on the Plan and its language. While 
there was one tribal representative on the Steering Committee, it is unacceptable that there was no Tongva 
representation.  

Closing/Next Steps 
In closing, we  recognize the County for the effort that went into the planning process. However, the 
deficiencies in the process and Plan represent the loss of a once-in-a-generation opportunity to reshape the 
future of the River and adjacent communities to be healthier and more resilient.  

As such, we stand with our allied partners to call for a substantially revised Master Plan or commitment to 
immediately embark on a more community-focused implementation plan that includes 
prioritization of and measurable outcomes for: community stabilization, climate resiliency, and 
community and ecosystem health.   

Thank you for your consideration and the opportunity to provide comments. We look forward to future 
cooperation with the County. 

Sincerely,  

Marissa Christiansen     Shelley Luce    
President/CEO      Executive Director  
Friends of the Los Angeles River   Heal the Bay 
     
Bruce Reznik      Shona Ganguly    
Executive Director      External Affairs Advisor 
Los Angeles Waterkeeper    The Nature Conservancy 
      
Robin Mark      Alessandro Negrete  
Los Angeles Program Manager    Director of External Affairs 
The Trust for Public Land     East Yard Communities for EJ 
      
Tori Kjer, PLA      Jack Eidt     
Executive Director     Co-Founder 
Los Angeles Neighborhood Land Trust   SoCal 350 Climate Action 

Jessica Aldridge      Lisa Hart      



Founder/Executive Director    Steering Board Member 
Adventures in Waste     Neighborhood Council Sustainability Alliance -   
       Steering Board 

Julia Meltzer       Patricia Pérez 
Executive Director      Board Chair 
Clockshop      Los Angeles River State Park Partners 

Philip Murphy      Mark Kenyon 
Co-President       Executive Director 
Citizens Committee to Save Elysian Park   North East Trees 

Christine Louise Mills       Helene Schpak  
Director      President   
LA River Communities for Environmental Equity Glassell Park Improvement Association 

Azucena Hernandez                                                           Scott Culbertson  
Co-Director for Community Transformation                     Executive Director  
Promesa Boyle Heights                  Friends of Ballona Wetlands  


